BUDGET, FINANCE, & PERSONNEL

RESOLUTION NO. 2014194

RE: ADOPTION OF DUTCHESS COMMUNITY COLLEGE BUDGET

Legislators ROLISON, BORCHERT, SAGLIANO, JETER-JACKSON, and JOHNSON
offer the following and move its adoption:

WHEREAS, the Annual Operating Budget Request of Dutchess Community College for
the period Septermber 1, 2014 through August 31, 20135, has been developed in accordance with
guidelines furnished by the State University of New York, and,

WHEREAS, the requirement for operating expenditures has been determined to be
$62,372,106, and

WHEREAS, by Resolution No. 2014-48, the Board of Trustees of Dutchess Community
College did approve such budget, now, therefore, be it

RESOLVED, that the Operating Budget for Dutchess Community College for the fiscal
year September 1, 2014 through August 31, 2015 in the amount of $62,372,106 with anticipated
funding from the County of Dutchess by appropriation from fiscal year 2015 of $10,837,898 is
hereby approved.

STATE OF NEW YORK
58
COUNTY OF DUICIIESS

‘T'his is to certify that T, the undersigned Clerk of the Legislature of the County of Dutchess have compared the foregoing resolution with
the original resclution now on file in the office of said derk, and which was adopted by said Legislature on the 7 day of July 2014, and that the same

is a truc and carrect transcript of said original resolution and of the wheole thereof.

IN WITNESS WHERTIOF, T have hereunto set my hand and seal of said Legislature this 7% day of July 2014.

CAROLYN MORRIS, CLLERK OF THE LEGISLATURE



Dutchess Community College
Budget Assumptions for 2014-2015

REVENUE
Student Revenue

s No tuition increase.

e Estimated 3% full-time head count and part-time credit hour decline in enrollment for the fall
2014 and spring 2015 semesters as compared to 2013-14 academic year actual enroliment.

¢ Estimated 5% enrollment decline for summer 2015 over the 2012-13 summer actual. (2014
summer enrallment is not available).

¢ QOverall full-time tuition decline, $265,600, and part time tuition decline, 5469 756.

e Total tuition decline $735,356.

College in the High School Revenue
* Revenue generated is equal to the reimbursement to districts for the cost of adjuncts and

facility rental expenses.

County Contribution
* No budgeted increase in County aid.

Chargeback
e Rate increase from $2,200 for 2013-2014 to 52,310 for 2014-2015.

e Qut-of-county enroliment for the fall 2013 and spring 2014 is expected to be 156.5 FTE’s higher
than budgeted. Anticipating this to continue for the 2014-15 year.

e Rate increase = $344,000. Enrollment increase= $176,000.

e Total increase = $520,394.

State Aid

s Increase of $75 per FTE to $2,497 for 2014-2015.

e State aid budgeted FTE’s Is the greater of the 2013-14 actual or the weighted three year rolling
average for the period 2011-2014. For 2014-15 we anticipate the three year rolling average to
be the greater number at 7,322 FTE's.

» Also included in state aid is the rental aid reimbursement. This year we expect rental costs to be
reimbursed at 46% which is down 4% as compared the 2013-14 budget.

e Total budgeted increase of $403,006 is a net of the following impacts:

o Credit/GED Enroliment decline of 150 FTE's = ($363,300)
o Concurrent Enroliment increase of 106 FTE's = $256,732
o S$75 Rate increase = $549,150

o Rental decline = ($39,576)

Offset Revenue: Technology and Course fees, Nursery School and Miscellaneous Income
+ Technology fee revenue is declining due to projected decreases in enrollment. Total budgeted
decrease is 5162,870.
o Recommending a $10 increase in lab fees for high cost courses, i.e., Biology, Chemistry, etc. This
increase is necessary to cover the increasing cost in consumable supplies. Total budgeted
increase is $51,443.

Other Revenue: Community Services income other than GED/ESL
» Adjusted for anticipated enrollment increases.
» Budgeting an increase of $65,000.




Dutchess Community College
Budget Assumptions for 2014-2015

EXPENSES
Personnel Services
¢ Budgeting a .4% decrease or $147,998.
* The budget for adjuncts has decreased due to the decrease in enrollment.
+ Contractual increases have been offset by retirements that either have not been replaced or
replaced by positions with lower salaries. '

College in the High School Expenses
* Reimbursement of the cost for adjuncts and facility rental equal to revenues collected.

Equipment
* No budgeted changes in equipment.

Contractual i
¢ Budgeting a 2% increase or $218,283 for inflationary increases in academic consumable
supplies, maintenance and technology contracts.

Benefits

s Budgeting a 2.2% decrease or $301,030.

+ Contributing to the decline is the College’s change from Alternate PPQ to Healthy Advantage for
professional staff enrolied in the DEHIC medical plan. This change resulted in $107,000 in
savings to the College,

o  Starting with the 2013-14 year, those individuals covered by a family plan who were pre-1997
now contribute 12.5%, resulting in additional employee contributions of $58,000 to offset costs.

s  Budgeting for a decrease in NYS ERS and TIAA CREF retirement contributions.

o Replacement of retirees at lower salaries.
¢ Replacements primarily in new Tier VI with lower contribution rates.



DUTCHESS COMMUNITY
COLLEGE

Budgeted Expenses

2014-2015



Personnel

Instructional
Administrative
Support Staff
Student Aids
Total Personnel

College in the High school

Eguipment
Fringe Benefits

Payroll Taxes

Health Insurance
Retirement Contributions
Other taxes and Benefits
Total Fringe Benefits

Contractual Expenses

Advertising/Printing/Postage
Bad Debts

Dues and Subscriptions
Food

Insurance

Internet Expense

Library Books
Maint/Service Contracts
Middle States Accreditation
Other

Professional Services

Rent

Repairs and Maintenance
Software

Supplies

Telephone

Travel

Tuition/Employee Training
Utilities

Total Contractual

Total Expenses

Dutchess Community College

Budget Expense Summary
2014-2015
Budgeted Requested %
2013/2014 2014/2015 Variance Variance
$18,179,736 $18,115,469 ($64.,267) -0.35%
7,516,243 7,348,197 ($168,046) -2.24%
8,290,434 8,310,207 19,773 0.24%
680,000 744,542 64,542 9.49%
$34,666,413 $34,518,415 ($147,998) -0.43%
$2,036,895 $2,460,633 $423,738 20.80%
$1,000,000 $1,000,000 $0 0.00%
$2,604,968 $2,604,968 $0 0.00%
6,560,074 6,370,455 (189,619) -2.89%
3,999,626 3,912,843 (86,783) 2.17%
545,512 520,884 (24,628) -4.51%
$13,710,180 $13,409,150 ($301,030) -2.20%
$875,235 $760,905 ($114,330) -13.06%
500,000 500,000 0 0.00%
125,471 132,445 6,974 5.56%
108,539 110,495 1,956 1.80%
270,215 280,705 10,490 3.88%
162,831 154,747 (8,084) -4.96%
85,000 85,000 0 0.00%
1,363,414 1,491,453 128,039 9.39%
0 150,000 150,000 100.00%
347,720 315,500 (32,220) -9.27%
2,781,953 2,798,911 16,958 0.61%
1,096,254 997,035 (99,219) -9.05%
46,085 46,095 10 0.02%
85,132 194,101 108,969 128.00%
1,328,380 1,337,274 8,394 0.63%
87,674 69,561 (18,113) -20.66%
214,922 273,781 58,859 27.39%
266,300 265,900 (400) -0.15%
1,020,000 1,020,000 0 0.00%
$10,765,625 $10,983,908 $218,283 2.03%
$62,179,113 $62,372,106 $192,993 0.31%
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DUTCHESS COMMUNITY COLLEGE
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DUTCHESS COMMUNITY
COLLEGE

Information Packet

2014-2015



Offset to Expenses:
Technology Fees
Early Child Care Program
Course Fees
Interest
Unclassified Revenue *

Offset Revenue

Student Revenue:

" Full-time
Part-time:
Highschool

In Lieu of Sponsor:
Operating Charge-backs

State Aid

Dutchess County:
Use of Fund Balance
New Appropriations

Other Revenue - Community Services

Total Funding

FTE State Aided
Base State Aid
FT Tuition Rate
PT Tuition Rate

* See next page for detail.

DUTCHESS COMMUNITY COLLEGE
REVENUE SOURCE BY CATEGORY

2014/2015
Adopted Budget
Actual Budget Request Increase %
2012/2013  2013/2014  2014/2015 (Decrease)  Change
$1,919,346  $1,953,450 $1,790,580 ($162,870) (8.3)
61,193 60,000 60,000 0 0.0
795,422 718,000 769,443 51,443 7.2
8,108 10,000 10,000 0 0.0
1,172,341 958,040 946,840 {11,200} (1.2)
3,954,408 3,699,490 3,576,863 (122,6827) (3.3)
21,497,941 14,289,600 14,024,000 (265,600) (1.9)
6,798,295 6,328,539 (469,756) (6.9)
2,036,007 2,036,895 2,460,633 423,738 20.8
23,533,948 23,124,780 22,813,172 (311,618) {(1.3)
2,682,484 3,175,606 3,696,000 520,394 16.4
2,682,484 3,175,608 3,696,000 520,394 16.4
17,110,318 18,140,825 18,543,831 403,008 2.2
2,192,419 2,075,504 1,714,342 (361,162) {17.4)
10,837,898 10,837,898 10,837,898 0 0.0
13.030,317 12,913,402 12,652,240 {361,162) (2.8)
1,152,699 1,125,000 1,190,000 65,000 5.8
$61,464,174 $62,179,113  $62,372,106 $192,993 0.3
7,395.4 7,366 7,322 (44) (0.6)
2272 2,422 2,497 75 3.1
3,100 3,200 3,200 o 0.0
129 133 133 0 0.0

-



DUTCHESS COMMUNITY COLLEGE
ANALYSIS OF UNCLASSIFIED REVENUE

Other Unclassified Revenues:
Library Fines
SLN Fee
Transcript Fee
Traffic Fines
Late Payment Fee
Health Insurance Reimbursement
- Miscellaneous Revenue

Total Unclassified Revenue

2014/2015
Adopted Budget
Actual Budget Request
2012/2013 2013/2014 2014/2015

3,543 8,000 8,000
36,778 41,000 41,000
58,689 42,000 42,000
17,860 25,000 25,000
186,150 180,000 180,000
304,560 325,000 325,000
564,761 337,040 325,840
1,172,341 958,040 946,840
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